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...unique requirements for each replication site are selected from 
projected intellectual property rights and regulatory requirements 
, estimating human resources and skills required to replicate 



technology, developing directional estimates of other resources required for 
replication, andagreeing... 
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...automatically determined recommended action that helps to complete the 
personalized business goal and an automatically calculated estimated 
cost savings to be realized when the personalized business goal is 
completed;displaying an analysis section... 

...to display a list of metrics in the metric category and the recommended 
action or estimated cost savings; andgenerating a survey based upon 

the 

recommended action. 



26/3, K/ 15 (Item 15 from file: 350) 
DIALOG(R)File 350:Derwent WPIX 
(c) 2009 Thomson Reuters. All rts. reserv. 

0013314941 - Drawing available 
WPI ACCNO: 2003-402106/200338 
XRPX Acc No: N2003-320723 

Constituency value quantifying method involves producing total cost 
associated with exchange elements offered to constituent population 
and 

their behavioral value, based on which value contributed to entity is 

quantified 

Patent Assignee: GRANT A W H (GRAN-I) 
Inventor: GRANT A W H 
Patent Family (5 patents, 88 countries) 
Patent Application 

Number Kind Date Number Kind Date Update 

US 20030036943 A1 20030220 US 2000176927 P 20000120 200338 

B 

US 2001766698 A 20010122 
WO 2003046788 A1 20030605 WO 2001 US44077 A 20011 121 200347 
NCE 

AU 2002219855 A1 2003061 0 WO 2001 US44077 A 2001 1121 200419 
NCE 



AU 2002219855 A 20011121 
EP1459221 A1 20040922 EP2001274854 A 20011121 200462 
NCE 

WO 2001US44077 A 20011 121 
IN 200401400 P4 20060210 WO 2001 US44077 A 20011121 200619 
NCE 

IN 2004CN1400 A 20040621 

Priority Applications (no., kind, date): US 2000176927 P 20000120; US 
2001766698 A 2001 01 22; WO 2001 US44077 A 2001 1121; EP 

2001274854 A 

2001 1 121 ; AU 2002219855 A 2001 1 1 21 ; I N 2004CN1 400 A 20040621 
Patent Details 

Number Kind Lan Pg Dwg Filing Notes 

US 20030036943 A1 EN 16 9 Related to Provisional US 2000176927 
WO 2003046788 A1 EN 

National Designated States,Original: AE AL AM AT AU AZ BA BB BG BR BY 
CA 

CH CN CU CZ DE DK EE ES Fl GB GD GE GH GM HR HU I D I L I N 1 8 JP KE 

KG KP 

KR KZ LC LK LR LS LT LU LV MD MG MK MN MW MX NO NZ PL PT RO RU 
SD SE SG 

SI SK SL TJ TM TR TT UA UG UZ VN YU ZA ZW 
Regional Designated States,Original: AT BE CH CY DE DK EA ES Fl FR GB GH 

GM GR IE IT KE LS LU MC MW MZ NL OA PT SD SE SL SZ TR TZ UG ZM ZW 
AU 2002219855 A1 EN PCT Application WO 2001 US44077 

Based on OPI patent WO 2003046788 
EP 1459221 A1 EN PCT Application WO 2001 US44077 

Based on OP! patent WO 2003046788 
Regional Designated States, Original: AL AT BE CH CY DE DK ES Fl FR GB GR 

I E I T LI LT LU LV MC MK NL PT RO SE SI TR 
IN 200401400 P4 EN PCT Application WO 2001 US44077 

Original Publication Data by Authority 

Argentina 

Assignee name & address: 
Original Abstracts: 

...offered by the entity; I. obtaining data relative to the constituent's 
mindset regarding the experience ;J. identifying one or more value 
exchange gaps based on the data;K. determining behaviors of the 
constituent... 
Claim s: 



CHONG 

26/3, K/ 16 (Item 16 from file: 350) 



DIALOG(R)File 350:Derwent WPIX 

(c) 2009 Thomson Reuters. All rts. reserv. 

0012715303 - Drawing available 
WPI ACCNO: 2002-567056/200260 
XRPX Acc No: N2002-448857 

Computer-based method for evaluating value of an individual in a 
group, 

assigns an economic value to an individual's contribution to an 
organ ization 

Patent Assignee: EBS ACQUISITION CORP (EBSA-N); LIEM H (LIEM-I); 
MACTAS E 

(MACT-I); MADELILG (MADE-1); MELLON HR SOLUTIONS LLC (MELL-N) 
Inventor: LIEM H; MACTAS E; MACTAS E S; MADELIL G; MADELL G 
Patent Family (4 patents, 94 countries) 
Patent Application 

Number Kind Date Number Kind Date Update 

WO 2002065233 A2 20020822 WO 2002US1241 A 20020206 200260 

B 

US 20020143496 A1 20021003 US 2001267565 P 20010209 200267 
E 

US 2001298561 P 20010616 

US 200272350 A 20020207 
AU 2002241904 A1 20020828 AU 2002241904 A 20020206 200427 E 
AU 2002241904 A8 20051006 AU 2002241904 A 20020206 200610 E 

Priority Applications (no., kind, date): US 2001267565 P 20010209; US 
2001298561 P 20010616; US 200272350 A 20020207 

Patent Details 

Number Kind Lan Pg Dwg Filing Notes 
WO 2002065233 A2 EN 75 9 

National Designated States,Original: AE AG AL AM AT AU AZ BA BB BG BR 
BY 

BZ CA CH CN CO CR CU CZ DE DK DM DZ EE ES Fl GB GD GE GH GM HR 

HU ID IL 

I N IS JP KE KG KP KR KZ LC LK LR LS LT LU LV MA MD MG MK MN MW MX 

MZ NO 

NZ PL PT RO RU SD SE SO SI SK SL TJ TM TR TT TZ UA UG UZ VN YU ZA 
ZW 

Regional Designated States,Original: AT BE CH CY DE DK EA ES Fl FR GB GH 
GM GR I E IT KE LS LU MC MW MZ NL OA PT SD SE SL SZ TR TZ UG ZM ZW 
US 20020143496 A1 EN Related to Provisional US 2001267565 

Related to Provisional US 2001298561 
AU 2002241904 A1 EN Based on OPI patent WO 2002065233 

AU 2002241904 A8 EN Based on OPI patent WO 2002065233 



Alerting Abstract ...DESCRIPTION OF DRAWINGS - The figure is a flow 



diagram illustrating the process performed in determining individual 
cost associated with an individual value calculation. 

Original Publication Data by Authority 

Argentina 

Assignee name & address: 

Claim s: 

...the method comprising:determining an individual cost associated with the 
individual with respect to the group ;determining an individual revenue 
associated with the individual cost, for the individual with respect to 
the group , such that the determined individual revenue includes a 
computed Actuarial Replacement Value ( ARV ); andcalculating an 
individual value, in accordance with the determined individual cost 
and the determined individual revenue, that quantifies the value of the 
individual to the group. > 
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... worker, this allows the user to have an accurate cost relationship 
between the job and worker cost . The payroll tax gives the user the 
ability to assign tax by each individual state that allows them to 
associate the tax for the state... 

...the work type. This easy to use function allows the user to have a 
better knowledge of the overhead cost for the worker. 



19/3, K/10 (Item 10 from file: 349) 
DIALOG(R)File 349: PCT FULLTEXT 



(c) 2009 WIPO/Thomson. All rts. reserv. 



00816854 ** Image available** 

METHOD AND SYSTEM FOR REMOTELY MANAGING BUSINESS 
AND EMPLOYEE 

ADMINISTRATION FUNCTIONS 
PROCEDE ET SYSTEME DESTINES A GERER A DISTANCE DES 
ENTREPRISES ET DES 

FONCTIONS D'ADMINI STRATI ON DES EMPLOYES 
Patent Applicant/ Assignee: 

EMPLOYEEMATTERS INC, 9A Riverbend Drive South, Stamford, CT 06907, 
US, US 

(Residence), US (Nationality), (For all designated states except: US) 
Patent Applicant/Inventor: 

COOPERSTONE Elliot, 9A Riverbend Drive South, Stamford, CT 06904, US, 
US 

(Residence), US (Nationality), (Designated only for: US) 
PHAM H Thach, 9A Riverbend Drive South, Stamford, CT 06904, US, US 
(Residence), GB (Nationality), (Designated only for: US) 
Legal Representative: 
HALL David A (et al) (agent). Heller Ehrman White & McAuliffe LLP, Suite 
700, 4250 Executive Square, La Jolla, CA 92037, US, 
Patent and Priority Information (Country, Number, Date): 
Patent: WO 2001 50395 A2-A3 2001 071 2 (WO 01 50395) 

Application: WO 2001 US268 2001 01 04 ( PCT/ WO US01 00268) 

Priority Application: US 2000174480 20000104 
Parent Application/Grant: 

Related by Continuation to: US 2000174480 20000104 (CON) 
Designated States: 

(Protection type is "patent" unless otherwise stated - for applications prior to 
2004) 

AE AG AM AT AU AZ BA BB BG BR BY BZ CA CM CN CR CU CZ DE DK DM DZ 
EE ES 

Fl GB GD GEGH GM MR HU ID IL IN IS JP KE KG KP KR KZ LC LK LR LS LT 
LU 

LV MA MD MG MK MN MW MX MZ NO NZ PL PT RO RU SD SE SG SI SK SL 

TJ TM TR 
TT TZ UA UG US UZ VN YU ZA ZW 

(EP) AT BE CH CY DE DK ES Fl FR GB GR IE IT LU MC NL PT SE TR 

(OA) BF BJ CF CG CI CM GA GN GW ML MR NE SN TD TG 

(AP) GH GM KE LS MW MZ SD SL SZ TZ UG ZW 

(EA) AM AZ BY KG KZ MD RU TJ TM 
Publication Language: English 
Filing Language: English 
Fulltext Word Count: 15511 

Fulltext Availability: 
Detailed Description 



Claims 



Claim 

... events may also comprise the following triggering data: infori-nation 
about the client's business, employees , suppliers, governmental 
regulations, client's financial standing, childbirth, hirings, firings , 
policy changes , and other such events. The life event triggering data 
may be provided by the client... 

...the products 59, 55-57 of the subscribed-to benefits package, possibly 
alerting the user/ em ployee to any outstanding HR functions that need 
to be performed. Aside from tasks being performed automatically through 
the life events, the user/ employee may request that a specific task 86 
( Figure 5) be performed or allowed to be performed manually. Such tasks 
86 ( Figure 5) may include running of the payroll, editing company 
messages displayed by the interface 68, and editing the company's 
calendar. For example, if an employee is terminated, the employer 
provides this updated information to the integration facility 52. The 
system 10 ...appropriate COBRA coverage will be issued; and investment 
programs (retirement, 401 K, profit sharing) will issue change requests, 
and so on. At each step, the employer or employee will be asked to 
enter certain information to effect these changes and to ensure that 
these changes are made smoothly. The system will prompt the employer 

to 

enter certain information and suggest additional actions that might be 
desired, such as establishing outplacement services, arranging for 
deletion of the employee from certain company benefits or promotions, 
etc. In another example, if the employee notifies the system that 
he/she has had a new baby, by providing this information to the 
integration facility 52, the system 10 will prompt the employee to 
consider changes to the insurance coverage, withholding of taxes, and 
changes to investment, retirement, 401 K, profit sharing plans provided 
by the benefits package purchased by the employer. The system 10 may 
actually guide the employee through these changes and effect them as 
requested. As time passes, the system will be able to prompt the 
employee to consider additional options or actions based upon the 
changing nature of his/her situation. However, should either an 
employee or an employer decide not to pursue any of the actions 
suggested by the system... 

...action is performed. Where an interface screen is presented to the user 
who is the em ployee , as shown in Figure 6, the integration facility 
52 ( Figure 3), interactively and by anticipating certain life events, 
provides individualized advice and guidance information 94 to each 
employee of the subscribing client. The provided advice and guidance 94 
is based upon the total information about the employer and the employee 
maintained in the shared data database 52. Furthermore, a menu of 



available tasks 96 that may be taken by the employee is presented or 
suggest. 
Regulations 

The system 10 ( Figure 3) will make an online company handbook 95 
available to the em ployees . Where the company employs workers in 
more 

than one state, the online company handbook 95 is individualized and the 
employee who is a resident of state "A" is shown laws and regulations 

pertaining to state "A" and the employee who is a resident of state "B" 
is shown laws and regulations pertaining to state "B". Additionally, some 
third party benefit providers do not service all states. Therefore, 
substitute products 55-57 ( Figure 3) will be supplied in such cases. 
A customer assistance hotline will also be provided to help em ployees 
with their questions. Where the employee question concerns a third 
party product 55-57 ( Figure 3) the call may be switched to the customer 
assistance hotline of that provider, or the employee may be given the 
number to call. 
The Integration Facility 

The integration facility 52 ( Figure 3) receives all inquiries 96 coming 
from the employees , life events generated by events in customers' lives 
or reached according to the calendar, e... 

...a pay day, whereby paychecks must be issued one day earlier. The 
integration facility 52 ( Figure 3) initiates a security lookup to 
determ ine whether the particular customer is entitled to a particular 
requested or life event-initiated action. If the determination is 
positive, the integration facility 52 ( Figure 3) originates action 
requests to the rest of the system 10 and to the third... 
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Claim 

... of values and meta-data is made visible on said graphical display by a 
screen update procedure; 1 27 A disaggregated model as in 122 



wherein 

input of at least one output signal 97 

causes said model. ..input signal thereby determining at least one 
modification in the numeric data content of said model ; 
SUBSTITUTE SHEET (RULE 26) 

- 89 151 . A decision support machine as in 133 wherein said raw... 133 
wherein input means for said at least 

one aggregate model causes decryption of said model data structure ; 
SUBSTITUTE SHEET (RULE 26) 

J6 
20 

RAGE 
24 

I PROCESSORI 
F- f I -I 

PUT I OUTPUT... 
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Claim 

... a number of 

workers responsible for a particular process step. In the present 
embodiment, 7 workers would be assigned to a particular work cell 
team . More or less workers could also be assigned to a particular 
work cell is obtained and transferred on network 1 1 to central... 

...a freeway, or the rate limiting step in a chemical 
reaction, the manufacturing bottleneck step determines the rate at 
which a product type, or all products together in the case of. ..local 
processing devices 20 and 23. 

Bottleneck costing data, along with other cycle time data, 

calculated from work cell time and quantity data, is output on bus 1 1 

to local... 

...devices, bar code scanners and displays coupled to bus 
In an embodiment, the present invention calculates the cost of 
manufacturing a product (apart from raw material cost ) by using a 
Bottleneck Time Charge ("BTC"). The Bottleneck Time Charge 
reflects the actual cost of manufacturing by absorbing the expenses 
of the manufacturing plant over the production time in the plant's 
bottleneck, which determines the effective capacity of the plant. 
Bottleneck Time Charge is defined as: 
BTC = Operating Expenses /Bottleneck Processing Time 



(Equ. 1) 

In the present embodiment, Operating Expenses are the total 
5 expenses of the plant, including payroll and depreciation, but 
excluding raw materials. Bottleneck Processing Time is determined 
for the factory's bottleneck by adding the processing times, as 
described below In Equations 13 or 14, in the factory's bottleneck 
process step for all workorder/lots processed. Thus, In order to 
determine a bottleneck time charge ("BTC"), the factory's bottleneck 
process step must be determined. 

When this Bottleneck Time Charge ("BTC") is multiplied by a 
particular stocknumber workorder/lot bottleneck time or the time 
required for a particular stocknumber to complete the process step 
identified as the bottleneck, described below in Equations 22, 23 and 
24 the stocknumber bottleneck cost C'BCS,,") per unit for that product... 
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In this dissertation, I examine the determinants of unionism and the 
potential for allocatlvely Inefficient behavior In the motor carrier 
industry. While there are many studies that examine why an Individual 
worker may choose union services, to my knowledge there are no 

empirical 

studies that examine why some firms are targets of union organization... 

...to organize and how firms may behave strategically to deter 
unionization. I first develop a model of union behavior that explains 
whether a union organizes a firm or not and apply the model to the 
trucking industry. I find evidence that wage premiums positively and 
employment levels negatively Influence unionization. The dependence of 
union... 

...firms to strategically deter unionization and forms the second theme of 
the dissertation. Theoretically, the decreased threat of unionization 



causes the nonunion firm to perceive an additional savings to hiring more 
labor. This induces the firm to hire more workers than it would 
otherwise. Most studies of unions and their efficiency focus on the ex... 

...by the union presence has been theoretically explored but not 
empirically examined. I use a model that allows input choices to depart 
from the usual optimization levels, encompassing both of these effects. I 
estimate a non-minimum shadow cost function, and find that both 

union 

and nonunion firms hire inputs that differ from traditional cost 
-minimizing amounts. These results are consistent with the hypothesis that 
the union influences both the... 

...the input mix of the nonunion firm. Both effects create allocative 
inefficiency and induce higher costs. Calculation of the percentage by 
which shadow cost exceeds minimum cost range between 20 and 50% 
for 

both union and nonunion firms. 
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...ABSTRACT: used in 2 scenarios was examined. In the first scenario, a 
project plan and a cost estimate had to be developed for a client. The 
software process automation toolset repositories contained representations... 

...standard development processes, data on their performance on similar 
projects, project plans, existing product artifacts, staff assignments , 
and a toolset that allowed a plan to be developed from these resources. In 
the... 

...system. The toolset could be used to look at the system components 
affected by the changes . In general, organizational interfaces would 
need explicit coordination among individuals, groups , and managers. 
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...reenlistment bonuses designed to increase the number of persons making 
the Air Force a career, retraining programs that transfer personnel 
from one specialty to another, and the early-release program. This volume 
presents the microcomputer model that estimates the cost 
effectiveness of management actions for a given part of the enlisted force. 

Model users can evaluate complex combinations of actions and examine 
specific parts of the enlisted force. 



18/ 3,K/ 15 (Item 6 from file: 6) 
DIALOG(R)File 6: NTIS 

(c) 2009 NTIS, IntI Cpyrght All Rights Res. All rts. reserv. 

1343508 NTIS Accession Number: DE88000579 
ADP (Automated Data Processing) Cost Estimating Heuristics 
Sadlowe, A. R. ; Arrowood, L. F. ; Jones, K. A. ; Emrich, M. L. ; Watson, B. 

D. 

Oak Ridge National Lab., TN. 
Corp. Source Codes: 021310000; 4832000 
Sponsor: Department of Energy, Washington, DC. 
Report No.: CONF-871 01 60-1 

1 1 Sep 87 5p 

Languages: English Document Type: Conference proceeding 
Journal Announcement: GRAI8805; NSA1300 

Southeast meeting of the Institute of Management Sciences, Myrtle Beach, 
SC, USA, 8 Oct 1987. 



Paper copy only, copy does not permit microfiche production. Order this 
product from NTIS by: phone at 1 -800-553-NTIS (U.S. customers); 
(703)605-6000 (other countries); fax at (703)321-8547; and email at 
orders@ntis.fedworld.gov. NTIS is located at 5285 Port Royal Road, 
Springfield, VA, 22161 , USA. 

NTIS Prices: PC AO 2 

...the many years of experience required to make accurate decisions 
regarding time, cost, equipment, and personnel needs. The potential 
departure of expertise resulted in the development of a system to capture 
organizational expertise. The prototype allows inexperienced project 
leaders to interactively generate cost estimates . 5 refs. (ERA citation 
13:002726) 
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... per hospital department or job classification. The model development 
study identified each step in the replacement process for each of six 

groups of hospital workers: registered nurse, licensed practical nurse, 
nursing aide, dietary worker, housekeeper, and custodian. Shortcomings of 
other methods (i.e., averaging costs and not identifying costly steps 
in the employment procedure) are overcome by assigning 
departmental 

costs to each step of the employment process for 'equivalent' weighted 
hirees. In the hospital studied... 

...recommendations are offered: (1) that hospitals develop a data system to 
provide management with continual employee cost and turnover 
statistics; (2) that management contact former employees who are 
short-term departures and request that they consider reemployment, in an 
attempt to gain a savings over the cost of training newly hired 
personnel ; (3) that the hospital take steps to ensure a healthy working 
environment and to identify sources of employee dissatisfaction; and 



(4) that the responsibility for educating nursing aides be shifted from 
hospitals to educational institutions. Supporting data are included. 
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over $600 million, includes the rework of aircraft, engines and components 
performed at seven Naval Aircraft Rework Facilities, commercial sources, 
and the rework facilities of the other services. The model produces 
detailed production plans and budgets for the entire depot maintenance 
program. Using the method of linear programming, the model 
determ ines 

minimum cost workload assignments which satisfy all depot 
maintenance 

requirements. Several physical and manpower capacity measures are used 
to 

insure that plans are within the production capabilities of each rework 
facility. The model allows for multiple shift operations, changes in 
the size and distribution of the work force , and the assignment of 
work to non-Navy facilities. (Author) 
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The report documents a five-year planning m odel which produces detailed 
production plans and budgets for the entire Navy's Aeronautical Depot 
Maintenance Program. Using the method of linear programming, the 
model 

determines minimum cost workload assignments which satisfy all 
depot 

maintenance requirements. Several physical and manpower capacity 
measures 

are used to ensure that plans are within the production capabilities of 
each rework facility. The model allows for multiple shift operations, 
changes in the size and districtuion of the work force , and the 
assignment of work to non-Navy facilities. A production plan and budget 
for FY- 1974 and various sensitivity analyses are presented to illustrate 
the m odels ' uses. (Author) 
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...time away from the equipment tending to other demands of their jobs. A 
method of estimating the cost of this operator-induced throughput loss 
is described. The result shows how extremely profitable the hiring of 
extra operators is in such situations. A means of estimating the most 
profitable level of staffing is also described, along with several 
alternative solutions for reducing operator absences. 
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...force size and hiring/firing plan are found by plotting a labour 
requirement curve and calculating the change in cost due to 
infinitesimal changes in work -force size. Simple optimality criteria 
are derived by determining when the change in cost equals zero. 
Based 

on the model 's assumptions, the following planning principles are 
identified : over-time and under-time should only be used during periods 
when the work - force size is not changing ; if work - force size is 
kept constant, the proportion of time in which over-time is used should... 

...P is the ratio of the over-time wage rate to the standard wage rate; 
cost changes gradually when the work - force size is either made 
larger or smaller than the optimum. 
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Abstract: In this article, we use the structure of French labor law and 
the data from three linked sources to estimate the costs of hiring 
, separation and retirement of employees for a representative sample 
of French establishments matched with a representative sample of their 
employees . The estimates are computed using data from the Wage 
Structure Survey (ESS), the Workforce Movement Questionnaire 

(DMMO), 

and the Occupational Structure Survey (ESE). We show that the 

estimated separation costs are increasing and mildly concave 
functions of the number of exits and include a very large fixed 
component. Estimated hiring costs are much lower and those 
associated with short-term contracts are effectively zero. Profit 
maximizing French firms should adjust employment primarily through 
hiring changes . (C) 2003 Elsevier Science B.V All rights reserved. 
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Abstract: A fundamental principle of economics is that specialization and 
the division of labor increase the productivity of workers by 
allowing them to concentrate on narrowly defined tasks. However, not 
all firms appear to promote a high degree of specialization, but 
instead rotate workers among several tasks. This paper develops a 
simple model of work organization to identify the cost and 
benefits of job rotation and to determine the factors that affect a 
firm's choice between rotation and specialization. It then uses the 
model to explain some stylized facts regarding firms and organizations 
that employ or have historically employed... 
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Abstract: In a model in which different types of workers form matches 
with different types of employers, a method of calculating 
opportunity costs of workers and jobs is derived. These are shown 
to differ systematically from the reservation wages and profits used by 
workers and employers to determine whether matches should be 
formed. Ex ante differences among workers and among jobs then 
generate externalities in the labor market, resulting in inefficient 
assignments of workers to jobs and multiple equilibria. Intervention 
in the labor market, by altering the assignment , can increase 
aggregate output but may cause regressive redistributions. 
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...pi>5.1 million, will be effective as of May 31 . Magyar Suzuki Rt 
will hire more w orkers , up the number of shifts and start using more 
Hungarian components, said its owner, Suzuki... 
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... to design revenue models for the business." Says Mr.Vaidya of the 
Godrej group :" The transition from the role of an HR professional to 
CEO at Godrej Agrovet would now imply evolving a new vision and 
creating... 
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want to see the same people over and over. The firm estimates the 
costs of hiring and replacing a knowledge employee at 150 per 
cent 



of the employee's annual salary. Retention therefore makes eminent 
business... 
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...jobs as soon as 

opportunities arise. As a result, organizations could be saddled with turnover 
costs estimated at $50,000 per departing employee or as much as 
$590 billion In a two-year period. 
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...job sharing, rotational assignments and telecommuting. 



Myth No. 8: It doesn't cost much to hire a replacement 



Fact: Although HR professionals estimated the average cost of 

replacing a 

manager at $30,000, the U.S. Department of Labor estimates that the 
base 

cost of replacing a worker is 30 percent of that person's annual 
earnings. 

Looking more broadly at all the... 
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A new testing system to assist 

manufacturing firms in hiring production workers who will be more 
productive on the job has been introduced by Employers Association (EA... 

...employersinc.com/consult/maps.html 

"We believe companies using MAPS as part of a thorough employee 
selection program will see their hiring results improve and substantially 
reduce 

costs related to poor employee selection," said Joe Spartz, the EA senior 



manager who oversaw the test development process. "The. 



...Minn., 

its largest manufacturing plant. "Our main motivations for using the MAPS 
instrument are to decrease employee turnover and the resulting high 
costs of finding and training new employees and to increase the 
quality of new 

hires which will lead to greater worker productivity," said Dave Mentz, 
Medtronic's human resources director. 
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...will leave for a pay raise of 20 percent or less. According to Stum, the 
cost of finding, hiring , and training a new employee is now equal 
to nearly 6 months of the position's annual salary -- and the... 
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...is about 46 per cent of the person's salary, while replacing a 
non-management employee costs about 29 per cent. 

Replacing an employee means advertising, assigning people to interview 
applicants... 
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...ABSTRACT: are often either absent or negative. However, women who 
have 

been recipients of successful mentoring relationships report an increase 
of nearly 94% in their professional effectiveness as a direct result of 
mentoring. It is estimated that replacement costs total 93% of the 
departing employee 's annual salary, and one will end up training a new 
employee, while the training... 
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WAGE COSTS 

In developing labor cost estim ates , we have chosen to increase the 
wage rates for younger workers to reflect market conditions. The use of 
the wage data in Table 3 is not appropriate because Days Inns could not 
hire sufficient numbers of younger workers in the Atlanta market at that 
wage level. Therefore, for purposes of this analysis, we... 

...hour, the usual wage for new workers in local fast food franchises. The 
entire wage structure for all younger workers then increases 
proportionally. We have not assumed any corresponding increase in the wage 
for older workers and... 
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...ABSTRACT: all aggregate planning models utilize a constant productivity 
factor throughout the planning horizon. The 2 models that do allow for 
changing productivity factors have limitations and unrealistic 
assumptions. This review incorporates into an aggregate planning model... 

...change to be covered, 2. measuring the effect of each type of change on 
crew assignments and developing an "index of new manpower, "3. 
translating the index into an equivalent task turnover ratio, and 4. using 
the ratio and the methods based on the study of the cost effect of design 
changes to estimate the cost of the workforce changes. 
Considerable complexity has been introduced because of the dynamic nature 
of the productivity factor; a... 
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costs, such as labor, may allow the evaluation of different 
operating alternatives (paying overtime or hiring part-time lemployees). 
This model gives flexibility in these evaluations because it merely 
requires the estimation of cost versus utilization curves. Although the 
estimation may not be trivial, the solution provides the fleet... 
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...surveys showing 50,000 vacancies. "There are small pockets of 
shortages in some fields," he adds , "and if you extrapolate current 
skills trends you do see an apparent fast-growing demand for people. This 
is because employers... 

...notably the City of London and Scotland. But the problem could be solved 
if companies retrained IT staff being made redundant in other fields. 
"The consistent message from companies is that the answer is to buy in 
more 

contract staff," he says. This is reflected in the Compass finding that 
while permanent staff costs are falling slightly from year to year, 
contractor costs have grown by 24% and then... 
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...ABSTRACT: decades, management trends ran toward multiple layers, but 
the trend is reversing and changes in personnel and promotion policies 
have to be made. Business needs to reexamine its view and expectations of 
management at a time when confidence in management groups is not 
high. 

Distribution channels are also changing rapidly and executives must go 
outside their offices to ascertain shifting marketplaces and customer 
demographics. Businesses cutting staff to reduce costs are finding the 
measure inefficient because they do not restructure the work itself. Cost 
limits should be... 
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ABSTRACT: A survey of 1 1 5 companies in a variety of industries reveals 
that technology cost estimates tend to be wildly inaccurate; more than 
three fourths of respondents reported that the estimates... 

...63 percent of the instances resulted in projects that came in 
'significantly' over budget. Inaccurate cost estimation occurs because 
users make changes , personnel in different work groups do not 
communicate, staff continue to rely on early estimates and managers fail 
to monitor progress. Tips for estimating costs correctly are presented. 
Assigning the initial estimating task to the final developers may prevent 
cost overruns, and the initial estimate should not be finalized until a 
thorough study has been performed. It is important to... 
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The project team evaluated proposed changes to the purchasing 
process. A simulation model was used to determine the overall cost, 
cycle time and resource utilization impacts of various staffing 
alternatives. Process improvements such as off-loading low dollar value 
purchases to a vendor, assigning high dollar value purchases to in-house 
personnel , and batching similar purchasing transactions enabled 
significant cost and efficiency improvements. 



